Greig Town Board
January 2024 Organizational Meeting

January 3, 2024

1) Call to order

2) Roll Call

6:00PM

Appointments and Board Rules By Resolution

Position Appointed
Historian Nichelle Swisher
Dog Control Officer Bobbie Marra
Budget Officer
Registrar Thomas Gunn
Attorney Ian Gilbert
Health Officer Ashley Waite
Cemetery Sexton Angie Bauer
Bank Community Bank
Newspaper Journal Republican
Bookkeeper North Country CPA'S
Zoning Officer Brian Patterson
Deputy Supt. Highway
Deputy Clerk/Collector Kimberly Holland
Deputy Supervisor
Justice Clerk Michelle Ward

PB Member Judy Wilson 5 Yr Term
PB Secretary

ZBA Chairman Mike Bush

ZBA Member Aaron Moore

The Town Board also wishes to make the following Town Policy. Supervisor may pay all
invoices pertaining to contracts without benefit of voucher signatures, as long as a check

register is produced monthly.

Set Business Related Travel Expense Reimbursement to the Federal level of $.67 per mile.
Set the fee of $20.00 for any returned check which was used to make a payment to the Town.
State Minimum Wage will be raised to $15.00 per hour.

Conduct Interviews for Board Seat



Conduct of audits for Justice, Clerk, ZEO, Supervisor

@®Potential changes in accounting software

@Cell phone policy change
@®Grant Focus
@®Committee focus
@Capital Plan

®Personnel salary issue



