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Greig Town Board

Regular December Meeting

December 18, 2024

Supervisor Johnson called Roll: Councilmen Olmstead, Mallette and Mayhew are Present. Also Town Attorney
Gilbert, Town Highway Superintendent Alfano and Town Clerk Gunn were present.
Councilman Bailey-Swisher Absent
  
MINUTES From Last Meeting

Supervisor called for a motion from the Board to accept the minutes from the November Town Board Meeting. 
These minutes have been emailed in advance to the Council members. They include changes recommended by 
Supervisor Johnson after original draft distribution. 

Motion 24-12-01 made by Councilman Mallette, Seconded by  Olmstead
Approve the November 2024 regular meeting minutes.
Vote:  Olmstead, Mayhew & Mallette Yes
Motion approved.

BOARD REPORTS

Acting Zoning Officer Johnson reported (5) zoning permits issued in November and (3) so far in December. He
will be using a Citation Server from Utica to deliver a citation for Zoning Violations in the coming month.
 
ATTORNEY REPORT 

Attorney Gilbert described his interactions with a residents attorney. Issues seem to have come to a standstill.

OLD/NEW BUSINESS

Town Organizational Meeting

Supervisor Johnson reported the “Town Organizational” meeting is not a requirement by law, but seems to be 
an appropriate way to make all appointments and adopt all policies to start a new business year. He requests the
Board select a date and time to hold the 2025 Town Organizational Meeting. Board chose January 8, 2025 at 
5:30PM as the tme for the meeting.

Purchase New Highway Department Plow Truck

We currently have one plow truck on order for delivery in two years.  Superintendent Alfano has been put on 
notice that there will be a price increase of $35,000 for a truck after the first of next year. It is recommended the
town place an order for a second truck now to avoid the major increase. Supervisor Johnson explained how the 
long range financial plan would allow us to place the order now without causing tax increases, and avoid a 
steep future price increase. Supervisor also reported making more headway on his application for a low interest 
loan from the USDA. Board has been requested to make a motion authorizing Highway Superintendent to 
purchase a new highway plow truck.

Motion 24-12-02 made by Councilman Olmstead, Seconded by Mallette
Authorize Highway Superintendent Alfano to purchase a new Highway Plow Truck not to exceed $295,000
Vote:  Olmstead, Mayhew & Mallette Yes
Motion approved.
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Vote to Accept 3 Year Union Contract

Supervisor Johnson quickly reviewed the terms negotiated by the Committee of Board Members and the 
Teamster Union. The wage increase will place our workers in the middle range of pay rates being paid by all 
other Towns within Lewis County. There are a few holiday and sick day adjustments and payments that seemed
fair.

Motion 24-12-03 made by Councilman Mallette, Seconded by Mayhew
Accept the Three Year Teamster Union Contract starting January 1, 2025. 
Vote:  Olmstead, Mayhew & Mallette Yes
Motion approved.

Capital Funds Plans

Supervisor Johnson reviewed the current status of the 2024 Budget. We have received unanticipated revenue 
from the sale of the lease of the Cell Tower. Also there was an unexpected increase in the funding of the 
Highway Fund. It is recommended the Board vote on moving cash from the  A – General Fund ($379,000)   
and cash from the DA – Highway Fund ($21,000)  to the Highway Equipment Replacement Fund.

Motion 24-12-04 made by Councilman Olmstead, Seconded by Malette
Transfer $379,000 from A Fund Cash and $21,000 from DA Fund Cash to the Highway Equipment 
Replacement Fund
Vote:  Olmstead, Mayhew & Mallette Yes
Motion approved.

Highway Garage Roof Replacement Project

Supervisor Johnson and Superintendent Alfano report the project has been completed by the contractor and to 
date there have been no leaks from weather caused events inside the Highway Garage Building.

Street Facade Grant  
Supervisor Johnson reported that our application for funding from this grant failed. We will continue with 
smaller pieces of the project with local funding.

Building Security Grant 
Supervisor Johnson reported we are still waiting for the grant awards from the New York State Justice 
Department

Gas – Diesel Fuel Delivery Mixup

Superintendent Alfano reported a delivery of Diesel Fuel was placed into our Gas Tank by mistake. This 
delivery was made about December 9th. He discovered the problem after he filled up his town pickup on 
December 12th. The pickup immediately became disabled. The pickup has been repaired and the gas tank has 
been cleaned out – with the fuel vendor making everything correct expense wise.

On Premise AED 

Supervisor Johnson reported the Brantingham Snow Mobile Club is going to handle a donation of an AED, 
Automatic External Defibrillator from the Virkler Fund for the Town. After some discussion, it was determined
the device would best be kept in the Highway Garage Building. It is essential that there be one within close 
reach of any person in need. This will be available for Town workers, Library visitors, and neighbors in the 
area.  It is best used by trained workers, but is self administering to the point anybody can use it.
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Comprehensive Plan

Supervisor Johnson reports some personnel changes have taken place within LaBella, however these changes 
should not effect our project. Activities will begin mid January 2025. Supervisor Johnson asks for any 
interested persons, either with questions or interest in joining to plan the future for the Town of Greig to contact
him at 315-634-5790 ext 2.

Zoning Law

Supervisor Johnson discussed the recent efforts in creating a single “word” digital document for the Town 
Zoning Law. This revision included the inclusion of recent work on RV's and Solar. As required by law, this 
document was forwarded to the Lewis County Planning Board for review and comment. Mr. Johnson was very 
impressed by the amount of though review and comment returned by the County Board. PLEASE SEE 

DECEMBER MEETING MINUTES APPENDIX A FOR THESE COMMENTS. Councilmen Olmstead 
and Mallette spent a lot of effort integrating the suggestions made by the County review process. PLEASE 

SEE DECEMBER MEETING MINUTES APPENDIX B FOR THESE ACTIONS. The final product was 
reviewed at this meeting by Supervisor Johnson with comments by Mr. Olmstead and Mr. Mallette. 
Supervisor Johnson requested a motion from the board to adopt the modified Zoning Law with revisions.

Motion 24-12-04 made by Councilman Olmstead, Seconded by Mallette
Adopt the revised Zoning Law Document with inclusion of County Planning Board comments.
Vote:  Johnson, Olmstead, Mayhew & Mallette Yes  This is a supermajority of the Board (more than 75%).
Motion approved.

Supervisor Johnson asked that the recent Solar Zoning Overlay Map, developed by the Lewis County Planning 
Board, be appended to our Zoning Law. This map identifies areas within the Town of Greig that would support 
development of a “solar farm” of medium or large size.

Motion 24-12-05 made by Councilman Mallette, Seconded by Mayhew
Append the Solar Zoning Overlay Map to the Greig Zoning Law
Vote:  Olmstead, Mayhew & Mallette Yes
Motion approved.

Citizen Cell Phone Text Messaging Contact with Town

Supervisor Johnson reported on being contacted by a company selling a service to Townships that interfaces a 
text message system allowing Mass Alerts, Reports and Questions between government and citizens. After 
review, Clerk Gunn also found the same type of communication being a part of the Digital Towpath service. 
Both of these enhancements will be reviewed further and presented at a future meeting.
 
Aged Exemption

Clerk Gunn reports that he received a notice that NY State has changed the law that limits income for citizens 
to receive an aged exemption for property taxes. Currently Greig has set the limit on income at $26,000 to 
qualify for exemption. Lewis County set their limit at $22,000. The State law allows limits to be as high as 
$50,000. Currently Greig is in the top 3 towns in Lewis County offering more than $22,000 in income. It was 
pointed out that any exemption granted to an individual only pushes their exempted amount onto the remaining 
tax payers. Board agrees that Greig has been fair with the current program limits.
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Comparison for Town Uniform Laundry Service

Supervisor Johnson said he solicited competitive bids for the Uniform Laundry and First-Aid Supplies. Current 
vendor is UniFirst. The bid from the other municipal service company in Lewis County came in just about the 
same across the board. Board members spoke up about experience with the two vendors and flatly stated 
Unifirst was the best choice. Board gave verbal permission to continue with UniFirst.

Zoning Officer Duties

Councilman Mallette reported the resolution to initiate an Inter Municipal Service Agreement between the 
Lewis County Building Codes Department and the Town of Greig will be voted on at the December 19th 
County Legislators meeting. Transfer of the enforcement of the Greig Zoning Laws, including review and 
acceptance of permit applications, inspections and citations for violations will become their function. 
Applicants for permits will have a “one stop” shop experience when obtaining zoning and building permits. 
Those functions take place at the Lewis County Court House in Lowville at the Building and Codes Office.  
Any need for an appearance before the Greig Zoning Board of Appeals, or Greig Planning Board will be made 
with the Greig Town Clerk, who will collect any fee associated with that process. Any already permits or 
citations already in process remain the responsibility of the Town of Greig.

SUPERVISORS REPORT

Mr. Johnson presented the Financial Report as prepared by the accountants. He summarized the condition 
of the 2024 Budget to date. His indication is that the Highway Department has under spent their budget 
amount by approximately 5%. The Town has under spent their budget by approximately 4%.

Mr. Johnson then presented the long range financial plan as prescribed by the recent state audit. He 
explained the unexpended fund balance and its intended use to buffer expenses for the first 3 months of 
2025, along with contributions to each of the Reserved Funds we created during 2024. He displayed the 
extended savings and expenditures plan as specified by the State. This would put us on a safe track forward
until 2034. 

He asked for a motion to authorize an adjustment to the 2024 Budget due to unanticipated CHIPS Revenue 
and transfer of those monies  from that  account to a reserve fund as follows

Motion 24-12-06 made by Councilman Mallette, Seconded by  Olmstead
Authorize Supervisor to make the following fund transfers:
Adjust the expected Revenue from CHIPS Account DA3501 by adding $68,465.50
Move $68,465.50 from CHIPS Revenue Account to the Highway Equipment Replacement Fund
Vote:  Olmstead, Mayhew & Mallette Yes
Motion approved.

Time Warner is has not contacted the Town about transfer of the land within the Greig Green Dump area 
back to the Town. Mr. Johnson is not sure if this is going to happen at this time. 

Motion 24-12-07 made by Councilman Mallette, Seconded by  Mayhew
Approve the Supervisors Financial Report
Vote:  Olmstead, Mayhew & Mallette Yes
Motion approved.
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SUPERINTENDENT REPORT

Superintendent Alfano presented the 2025 - 284 Agreement for the Expenditure of Highway Moneys 
form. This is a requirement for the Town Highway Department to identify which town roads will be worked on 
in the coming year. It mus be signed by Town Board Members and sent to to Lewis County each year. The 
roads identified on this form are the Wilcox Road and the Long Point Road. Board Members signed the form.
The work for the past month included sanding / plowing and truck maintenance.

CLERKS REPORT

Clerk Gunn distributed the November 2024 report .  Report contained details of the following financial actions:

There were general fund collections of:
16 Dog Licenses $  106.00
2  Certified Copies $    20.00
1Donation $  100.00
Total Collections: $  226.00

The expenditures were:
Town Supervisor as Revenue $   210.00
NY Ag & Markets $     16.00

Total Payments $   226.00

Motion 24-12-08: made by Councilman  Mallette, Seconded by Mayhew
Approve Clerk's financial report as presented.
Vote: Olmstead,  Mallette & Mayhew Yes
Motion approved.

VOUCHER REPORT

November 2024 Abstracts containing “to be paid” vouchers were reviewed by the Board. 
Totals expended by fund were:
Highway Abstracts $17,135.62
General Abstracts $56,094.39
T&A $  1,213.02
Total paid in December 2024 Abstracts  =            $74,443.03

Motion 24-12-09: made by Councilman Mayhew, Seconded by Mallette
Approve Vouchers
Vote: Olmstead,  Mallette & Mayhew Yes
Motion approved.

Being no further business brought forward, 
Motion 24-12-10  made by Councilman Mallette, Seconded by   Olmstead
Motion to adjourn 07:50PM
Vote: Olmstead,  Mallette & Mayhew Yes
Motion approved.

Respectfully submitted

Thomas Gunn, Clerk
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